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Globalizationof仇eDistributionSysteminJapan
MikaTakaoka
TheJapanesedistributionsystemhastwodistinctivecharacteristics:toomanyverysmalretail-
ersandmultiplelayersofwholesalers.Upuntilthepresentday,thesetwofeatureshavebeen
notedbyresearchersinJapanaswelasothercountries.Inreality,however,Japanlsdistribution
systemwentthroughadramaticandhistoricchangeknownastheI1985Shock.Hmisresultedin
adecreaseinthenumberofretailstoresandchalengedthelong-heldbeliefthatJapanlsdistribu-
tionsystemwascharacterizedbyamultitudeofsuchretailstores.Thischangemarkedashift
towardstheso-caledtheglobalstandardorlglobalization.lI
Thisstudyanalyzesthe1985Shockanddescribesthetruestateoftheglobalizationof
Japanlsdistributionsystem.nispaperconsistsoffoursecdons:OutlineoftheH1985Shocklin
Japanlsdistributionstructure,InnovationsinJapanSupermarkets,InnovationsinJapanls
ConvenienceStores,andConclusion.
The‖1985Shock■:ChangesintheJapaneseDistributionStructurel)
Explanationsbvexistingstudies
Anumberofresearchers,bothinJapanandinothercountries,havestudiedthemajorcharacter-
isticsoftheJapaneseretailindustry.nesecharacteristicsinclude:(1)consumers-tendencyto
purchasegoodsinsmalamountsandatfrequentintervals2);(2)themajorityofsmal-sizedretail
storesarerunasfamilybusinesses3);(3)thepreferentialbxtreatmentsgrantedtotheseretail
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stores4);(4)theregulationsplacedonlarge-scaleretailstores5);and(5)theroleofthesestores
asameetingplaceforneighborhoodresidents.6)Inadditiontothesefactors,someresearchers7)
havepointedtothecomplexfactorsatworkbehindtheabundanceofsmalretailstores.
RecentstudiesoftheJapaneseretailindustrypublishedinJapanesearefartoonumerousto
besurveyedbriefly.Wewould,therefore,liketosingleoutMasanoriTamuraasoneoftheout-
standingstudiesbyJapanesescholars.8)Tamurarsbookatemptedtoidentifytheimportantchar-
acteristicsofthedistributionsysteminJapan.Farmorecomprehensiveandsystematicinits
argumentsthanmostoftheEnglish-languagestudiescitedabove,9)Tamuralsbookiswidely
acceptedashavingsetthestandardforinquiresintoJapanTsdistributionsystemfromtheper-
spectiveofcommercialscience.Sum arizedbelowareTamura'smajorcontentions(seepages
31-128),whichareusefulinunderstandinghowtheretailindustryinJapanisconventionalypor-
trayedfromthestandpointofcommercialscience.
TamuraassertsthattheretailindustryinJapanretainsfeaturesmorereminiscentofthose
foundinquasi-orless-developedeconomiesthaninadvancedeconomies,forexample,the
extremelyhigh densityofretailstores;theirsmalsize;andtheirnatureasfamilybusinesses.
Historicaly,thesefeatureshavebeentyPicalamongretailersofdailynecessities,particularlythe
beverageandfoodretailingsectors.¶lebeverageandfoodretailingsectorsdecreasedonlyvery
slowly(p.59)intheperiodfrom1960to1979.nedensityoffoodretailstoresalsodecreased
slowly(p.58);andinthelate1970S,laborproductivityremainedlowintheretailsectorthatdealt
infood,beveragesandotherdailyconsumergoods(p.44).
AccordingtoTamura,thebasicstructureoftheretailindustryinJapanwasshapedand/or
maintainedinthepre-rapidgrowthperiodbytheretardationofJapanesecapitalism,丘rstduring
therapidgrowthperiodbythepresenceofaIslackintheretailmarkets,landinthepost-rapid
4)H.T.Patrick,andT.P.Rohlen,HSmal1-scaleFamilyEnterprises,'TinThePoIL'tfcaJEconomyof
Japan,Vol.1:77leDomestic7Tansformab'on,K.YamamuraandY.Yasuba,eds.,StanfordUniversity
Press,1987.
McCraw,ed.,HaⅣardBusinessSchoolPress,1986.
6)T.C.Bestor,NeighborhoodTokyo,StanfordUniversityPress,1989.mesummaryhereisbased
ontheonebyJ.C.APotjes,Empln'calStudL'esL'nJapaneseRetalJ'ng,ThesisPublishers,1993,p.38.
7)M.Shimaguchi,HNewDevelopmentsinChannelStrategyinJapan,'inTheJapaneseDistribution
System,M.R.CzinkotaandM.Kotabe,ed.,ProbusC0.,1993.
8)M.Tamura,Nihon-gataryutsushisutemulTheJapanese-typeDistributionSystem],Chikura
Shobo,1986.
9)Itshouldbenoted,however,thatthestudiesbyD.Flath,acloseassociateofT.Nariutobedis-
cussedlater,arefairlysystematic.
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growthperiodbythepresenceof-1institutionalmechanisms.HThepresenceofaIslackinthe
retailmarketlrherereferstothefactthatthegrowthoftheretailmarketsduringtherapidgrowth
periodwassogreatthatlarge-sizedcorporateretailerswereunabletotakeadvantageofthemany
newbusinessopportuhitiesthatdeveloped,withtheresultthatsmal-sizedretailstoreswereable
toavailthemselvesofsomeoftheexpandingbusinessopportunities(p.61).Tamarausesthe
tem linstitutionalmechanismsHtorefertoinstitutionalrestraintsontheactivtiesoflargeretail
stores,typicalythosestipulatedintheurge-ScaleRetailStorehw(I.SRSL)of1974,whichwas
legislatedasaInewpilarsustainingtheJapanese-typeretailindustrystructureHb.80).Writing
in1986,TamuraassertsthattheI.SRSLwasbyfarTIthemostcrucialfactorindeterminingthe
courseofdevelopmentoftheretailindustryinJapanoverthepastdozenyearsorsou也.102).
WehaveoferedaboveafairlydetailedoverviewofTamurarsargumentbecauseitmirrors
theviewofthedistributionsysteminJapanthatisheldbyscholarsofbusinesseconomics.Inthe
wakeoftheconclusionoftheJapan-USStructuralImpedimentsInitiative(SI)Talksof1989-1990,
therehavebeenanumberofstudiesbyscholarsofappliedeconomicsthatproposealtemative
explanationsforthemostimportantcharacteristicsofJapanlsdistributionsystem.¶leStudiesof
MasahiroMaruyama(1992)andTatsuhikoNariu(1994)arerepresentative.10)
MaruyamasummarizedhisfindingsaboutthemostimportantcharacteristicsofJapanls
retailindustⅣasblows:Therearealargenumberofsmalretailstoresdispersedthroughout
Japan.mereisastrongrelationshipbetweenthisphenomenonandthesalesactivtiesofretailers
andthefactthatconsumerspurchasesmalamountsofgoodsatfrequentintervals.RetailersI
salesactivitiesareconditionedbythecostsinvolvedinplacingorderswithsuppliersandthe
costsofmaintaininginventories.′nlebehaviorofconsumersisconditionedbythecostofmain-
tainingsuppliesathomeandthecostsofgoingoutshopping.
Similarly,Nariuassertsthattheexistenceofalargenumberofretailstoresmakesitpossible
forconsumerstopurchasesmalquantitiesofgoodsatfrequentintervals,therebysavingthecost
ofshoppingandstoring.InJapan,wherethedi血sionrateofpassengercarsisrelativelylow,
roadconditionspoor,andresidentialspaceatapremium,consumersmustbearrelativelyhigh
costsofshoppingandstoringgoodsintheirhomes,andarethuslessefficientinshoppingand
storageactivitiesthantheircounterpartsinsomeadvancedcountriesoftheWest.
Ontheotherhand,Japaneseretailersareabletoperformtheirdistributivetasksmoreeffi-
10)Wh ilemostofthesenewstudiesatempttoexplainthetradepracticesinthedistributionsystem,
thesetwostudiesfocusonthedistributionsystem.SeeM.Maruyama,RptsunokeJ'zalbunsekl[An
EconomicAnalysisofDistribution],Sobunsha,1988,andT.Nariu,RyutsunokeL'zaJ'n'ron【me
EconomicneoryofDistribution],NagoyaUniversityPress,1994.
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cientlythanthoseinWesterncountries,thankstothehigh di軌lSionrateofautomobilesforcom-
mercialuseinJapanandthecompactnatureofthecountryTslandarea(whichtranslatesinto
shorterdistributiondistances).AccordingtoNariu,thehigh densityofretailstoresinJapan,
especialythosedealingindailynecessities,showshowthecountry'sdistributionsystemhas
adapteditselfeficientlytothepeculiarsocialandeconomicsurroundings,byshiftingthebur-
densofcarrylngOutCertaintasksfromtherelativelyineficientconsumerstomoreefficientretai1-
●
erS.
′mebasictenetsoftheargumentsbyMaruyamaandNariuaresimilar.Atanyrate,itisclear
thatappliedmicroeconomistsinvariablyascribethehigh densityofretailstoresinJapan tothe
behavioralpaternsofconsumersortotheirlimitedabilitytoperformdistributivetasks.
HistoricalPerspectiveandthe1985Shock
InlisteningtoappliedmicroeconomistsldiscussionoftheJapanesedistributionsystem,oneprob-
lemimmediatelycomestomind.Ⅷeirapproach,unliketheapproachtakenbyTamura,pays
absolutelynoatentiontothehistoricalfactorsthatunderliethestructure.Take,forinstance,
Nariu,whoreferstothelowrateofdifhsionofpassengercars,theless･than-satisfactoryroad
conditions,and也elimitedspaceofJapanesedwelingswhenheexplainsJapaneseconsumers-
limitedcapabilitytoperformdistributivetasks.Atthesametime,hepointstothelimitedsizeof
Japan(putanotherway,shortdistributiondistances)andthehigh di瓜lSionrateofautomobiles
forcommercialusetoexplainthehigh levelofperformanceofJapanTsretailersincarryingout
theirdistributiontasks.
Butsigni五cantchangeshavetakenplace,however,inalthefactorscitedbyNariu,except
forthoseconcerninglimitedlandspace,reflectingchangesintheeconomysincetheendof
WorldWarI.Nariu,alongwithMaruyama,neverthelessfailstoaccountforthesechangesinthe
factorshedescribes.nus,incontrasttoTamuralstheories,theatemptstoexplainthefeatures
oftheJapanesedistributionsystemfromthestandpointofappliedmicroeconomictheorygloss
overthewaystheJapaneseeconomicclimatehaschanged血･omthepre-rapidgrowth,tothe
rapid一growth,andontothepost-rapidgrowthperiods.Neglec血gthechangesinthebasicec0-
momicclimatewouldbelessserioushadJapanlsdistributionsystemremainedbasicaly
unchangedsincetheendofWorldWarI.However,Japanlsdistributionsystemexperiencedthe
1985Shockmentionedintheintroduction.
AsisevidentinTable1,thenumberofretailstoresinJapanbegantodecline,beginningin
1985.YutakaKakedaanalyzedthecausesofthechangesbylookingatstoresize,businesscate-
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gories,andorganizationalfbrm･11)Henotes血atstoresthatdecreasedmostconsplCuOuSlywere
●
verysmalstoreswithtwoorfeweratendants,thosedealinginfoodandbeverages,andHmom
andpopHstores,oftenrunasfamilybusinesseswithoutregularemployees.Kakedathenpoints
outthatthisdeclineinthenumberofretailstoresthatbeganin1985,thephenomenonlmownas
●
the1985Shock,wasbroughtaboutbyboththedecreaseintherateofopenlngSOfnewstores
andbytheincreaseintherateofclosuresofexistingstores(Figure1).Kakedaalsofindsthatthe
declineintherateofopenlngOfnewretailstoreswasmostconsplCuOuSf♭rveⅣsmalstores,and
● ●
forfoodandbeveragestoresinparticularrrable2).
Table1.RetailStoresinJapan,BrokendownbySize,BusinessCategory,andOrganizationa一
Form,1970-1994.
Year 1970 1979 1982
Numberofretailstore(1,000) 1,471
Breakdownbysize(%)
2personsorless
3-4persons
5-9persons
10-49persons
50personsormore
63.9
22.5
9.6
3.7
0.3
Breakdownbybusinesscategory(%)
Miscelaneousgoods 0.2
Textiles,clothing,andaccessories 13.8
Foodstufsandbeverages 48.3
Automobilesandbicycles 4.0
Fumiture,fumishings,andfixtures 10.6
0therstores 23.1
Breakdownbyorganizationalfbm (%)
Inco叩aratedstores
Individualyownedstores
lndividualyownedstores
withoutregularemplyees 73.8
1,674 1,721
61.1 60.2
24.0 24.0
10.5 10.9
4.1 4.6
0.3 0.4
0.2 0.2
14.2 14.1
43.9 42.1
4.4 4.9
10.9 11.0
2i6.4 27.6
22.8 25.3
77.2 74.7
56.4 58.8
1985 1988
1,629 1,620
57.7 54.0
25.1 26.1
ll.7 13.2
5.1 6.3
0.4 0.5
0.2 0.2
14.1 14.6
41.2 40.4
5.2 5.5
10.6 10.3
28.7 29.0
27.6 31.1
72.4 88.9
54.5 41.4
1991 1994
1,591 1,500
53.2 51.0
26.2 24.7
13.4 14.8
6.6 8.8
0.5 0.7
0.3 0.3
15.1 15.0
39.1 38.0
5.9 6.0
9.9 9.6
29.6 31.1
35.5 38.7
64.5 61.3
42.9 43.4
Source.･Tsushosangyosho(MinistryofInternationalTradeandIndustry),ShogyoTokeiHyo
(Sokatsu-hen)(StatisticalTableofCommerce:Summary),variousannualissues.
ll)Y.Kakeda.-rShogyotokeiniyoruwagakuniryutsugyonokozobunseki一【AStructuralAnalysisof
theJapaneseDistributionIndustryBasedonCommercialStatistics],inWagakunltyutsunogenjoto
kadal'lThePresentStateoftheJapaneseDistributionSystemandCurrentProblems】,Ryutsugyo
SeisanseiKenkyuIinkai,ed.JapanProductivtyCenter,1993.
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●
Figure1.RatesofNewOpenlngSandCLosuresofRetailStores,1970-1991.
1970 1972 1974 1976 1979 1982 1985 1988 1991
Source:Kakeda(1993).
+ AveragerateofnewopenlngS
Table2.NumberofNewlyOpenedRetailStores,BrokenDownbySizeandBusiness
Category,1970-1991.
Year
Numberofnewlyopenedretailstores
Numberofnewlyopenedstoresbysize
2personsorless
3-4persons
5-9persons
10-49persons
50personsormore
Numberofnewlyopenedstoresby
businesscategory
Miscelaneousgoods
Textiles,clothing,andaccessories
Foodstuffsandbeverages
Automobilesandbicycles
Fumiture,fumishings,andfixtures
Otherstores
1970 1979
65,552 68,890
44,867 43,967
ll,805 14,338
6,010 6,946
2,627 3,376
243 263
107 186
8,832 ll,362
28,874 27,456
2,446 3,348
8,425 7,167
16,868 19,371
1982 1985
62,412 48,123
36,879 25,385
13,670 12,047
7,606 6,864
3,989 3,666
268 161
184 124
10,775 9,496
22,805 17,295
3,410 2,810
6,223 4,068
19,015 14,330
1988 1991,
46,073 46,944
21,307 20,827
ll,977 12,606
7,889 8,415
4,696 4,871
204 225
170 154
10,571 10,945
15,900 14,301
2,472 3,172
3,510 3,389
13,450 14,983
Source:Kakeda(1993).Note:yearsrefertothoseinwhichthesuⅣeysf♭rtheoriginalsources
lTsushosangyosho(MinistryofInternationalTradeandIndustry),ShogyoTokeiHyo
(Sokatsu･hen)(StatisticalTableofCommerce:Summary),VariousAnnualissues]werecon-
ducted.nenumbers.ofnewlyopenedstoresforeachyeararetheestimatesfortheyearpre-
cedingtheyearofthesuⅣey.
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Thus,Kakeda-sanalysispointsoutthatthe1985shockcanbecharacterizedpnmarilyasaphe-
●
nomenaldecreaseinverysmalretailstoresdealinginfoodandbeverages,oftenrunasfamily
businesses.nequestionis:Wh ydidthesestoresbegintodecreasebeglnninginthemid-1980S?
●
●
Unfortunately,aplausibleanswertothequestionisnotforthcomlngeVenfromTamurarsanalysis
citedabove,despiteitshistoricalyorientedapproach.ThisispartlyduetothewayTamura
organizeshisargument.Ⅰnassesslngthepost-rapid-growthperiod,heemphasizestheslgni五一
● ●
CanceoftheLSRSLandotherinstitutionalmeasuressostronglyastomakeitappearthathehas
overlookedtheslgni丘cantchangesthattookplaceinthemid-1980S.12)
●
nemostpersuasiveanalysisavailabletodateregardingthecausethe1985Shockhasbeen
madebyJunzolshiwhoshedsnewlightonthefamily-businessnatureofsmal-sizeretail
stores.13) Inidentifyingthemaincausesoftheshock,hepointstoboththegrowinginclination
●
amongmembersofstore-ownlngfamiliestoseparatetheirbusinessandfamily,ononehand,and
thedecliningsizeofstore-ownerfamilies,Ontheother.Moresociologicalthaneconomic,Ishils
analysisisconvincing,insofarasitidentifiesfundamentalproblems(OrwhatIshicalsTthe
enemywithinりinherentinveⅣsmalretailstores.
Atthesametime,however,thereisnodenylngthatlshi-sanalysisleavesoneimpo血 t
●
questionunanswered,namely,thequestionofwhythe1985Shockmanifesteditselfintheformof
adeclineinthenumberofsmal-sizedfoodandbeveragestores.Acluetotheanswertothis
questionisoferedbyTable3,whichreveals,amongotherthings,thattheperiodfrom1982to
Table3.RetaHStoresinJapan,BrokendownbyBusinessCategory,1982-1991.
Year
Departmentstores
Generalmerchandisingstores
Clothingsupemarkets
Grocerysupemarkets
Householegoodssupemarkets
Conveniencestores
Othersupemarkets
Ordinaryretailstores
1982 1985 1988
461 428 433
1,507 1,634 1,851
606 520 571
4,358 4,707 4,877
531 646 949
23,235 29,236 34,550
58,777 59,643 53,834
1,631,990 1,531,820 1,522,687
1991
455
1,924
618
5,185
1,327
41,847
67,473
1,472,394
Source:Tsushosangyosho(MinistryofInternationalTradeandIndustry),ShogyoTokeiHyo
(GyotakbetsuTokei-hen)(StatisticalTableofCommerce:Summary),Variousannualissues.
12)NotethatTamura(1992)emphasizesthattheJapanesedistributionsystembegantoundergosig-
niflCantChangesintheearly1990Is,onlybecauseoftherelaxationoftheLSRSL.
13)J.Ishi,"Shonintokazoku"[Shopkeepersand¶leirFamilies】(KobeUniversityKokumL'nkeL'zaJ'
zasshJ'170:11994,pp.19-36.
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1991wasoneofasteadyincreaseinthenumberofgroceⅣsupermarketsandaconsplCuOuS
●
increaseinthenumberofconveniencestores.Indiscusslngthegrowminthenumberofgrocery
●
supermarketsinthe1980S,itisimportanttobearinmindtheobservationsmadebyAzuchi
Satoshi,thepen-nameofAraiShinlya,presidentoftheSummitStoresupermarket.14)Unlikethe
originalmeaningoftheterm Hsupemarket,Hwhichreferstoagrocerysupermarket,bigstores
suchasDaieiandItohYokado,usualyregardedinJapanastypicalsupermarkets,arecloserto
departmentstoresthantosupermarkets.
Intheearlyyearsoftheirdevelopment,grocerysupermarketswerefacedwithvariouscon-
straintsposedbywholesalemarketsinurbancenters,whichwereoperatedinwaysadvantageous
tosmalerstores,andbythede丘cientskilsofworkersengagedinthehandlingofperishable
goods.Itwasnotuntiltheearly1980sthatgrocerysupermarketsbegantoestablishcompetitive
advantagesovertraditionalmeatshops,fishstores,aJldvegetablestores,byovercomlngthese
●
constraintsandbyestablishingtheirownoperations.Thisargument,ifaccurate,basicaly
answerstheworkingsofthe1985Shock.Morespecificaly,Azuchisuggeststhatasgrocery
supermarketssystematizedthemselves,theymadeitincreaslnglydifficultforoperatorsofsma1-
●
sizedfわodandbeveragestoresactiveinthesamegeographicalmarkettosustaintheiroperations
andalsomadeitdifficultforpotentialnewcomerstoenterthemarket.15)
Existingstudiestendtofわcusonthegrowthofsupermarkets(morespeci丘caly,onthe
grow血 ofbothbiggeneralsupermarketsandnot-yet-fuly-systematizedgrocerysupermarkets),
andtoconcludeemphaticalythattheirgrow血inJapandidnotcausesmal-sizedretailstores,
especialythosedealinginfoodandbeverages,todeclineinnumber.16)weshouldremember,
however,血at血ebigstoresandsmal-sizedbodandbeveragestoresdonotcompetedirectlyin
thesamemarket.Inordertobeterunderstandthe1985Shock,therefore,itisimperativethat
thesituationdevelopingaroundthesesmal-sizedfわodandbeveragestores(theveⅣpivotofthe
1985Shock)beanalyzedsidebysidewiththesihationdevelopingaround也eirdirectcompeti-
torsinthesamemarket,namelygroceⅣsupemarkets.Examining仙econcreteexampleofsys-
tematizedoperationsatKansaiSupemarket,anddeteminingtherelationshipbehveenthemama-
14)S.Amchi,Yasuun'ralsannJ'L'g7'an'lObjectionstotheGlori丘cationofCut-rateSeling】ToyoKeizai
Shimposha,1995.
15)Weareconcernedherenotsomuchwiththequantitativeincreaseingrocerysupermarketsdur-
ingthe1980-S,aswiththequantitativechangesundergonebythem.Thisiswhywepayatentionto
grocerysupermarketsratherthantogeneralsupermarkets,inspiteofthefactthattherateof
increasefortheformerintheperiodkom1982to1991,i.19times,waslowerthanthatforthelater,
1.28times(seeTable3).
16)See,forinstance,Tamura(1986),pp.54-58.
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gerialinnovationsundertakenbythesegrocerysupermarketsinthe1980sandthe1985shock,
wilbecentralinanalyzingtheglobalizationofJapanlsdistributionsystem.
Anotherpointpossiblyrelevanttothe1985ShockappearsinTable3.Hereweseethephe-
nomenalincreaseinthenumberofconveniencestoresduringthe1980S.Wecanassumethata
largepercentageoftherapidlygrowingconveniencestoresmusthavebeenopenedbynewopen
atorswhopreviouslywouldhaveopenedsmal-sizedfoodandbeveragestoresandbyexisting
ownersofsuchretailstoreswhoshutthemdownandswitchedtothisaltemative,morelucrative
business.
InthefolowlngSections,Wewilexaminethegrowthofsupermarketsandconvenience
●
storesandtheinnovationsmadeintheirmanagementsystems.
InnovationsinJapan-sSupermarkets
AspointedoutinSection2,Oneofthecausesofthe1985Shockwasinnovationinthesupemar-
ketsystem.Inthissection,thenatureofthisinnovationwilbeanalyzedinrelationtothebehav-
iorofconsumersduringthehighgrowthperiodofJapanlseconomy.
Inthelate1950S,thesupermarketsystemfromtheUnitedStateswasintroducedtoJapanIsmar -
ket.Atthattime,mostoftheretailersandwholesalersinthetraditionaldistributionchannels
wereveryapprehensiveaboutthearrivalofthesupermarketsystembecauseofitspowertodrive
themoutofbusiness.Inthisclimate,RyutsukakumeilneDistributionRevolution],abookby
ShujiHayashi,waspublishedin1962andbecameabest-seler.ItstitlealsobecameveⅣpopu-
lar.17)Hayashistressedtwopointsinhisarguments.First,thedevelopmentofsupemarkets
wouldbeaccompaniedbyanincreaslngtrendamongretailerstoexpandtheirstoresize,which
●
wouldrendernegligibletheexistenceofsmalretailers.Second,advancesinthemassproduction
systemandtheestablishmentofthemasssalessystemwouldresultintheeliminationofthe
wholesalersandleadtoadrasticreductioninthenumberofdistributors.
ActualeventsdidnotfわlowthecourseHayashihadpredicted,however.AsshowninTable
1,thenumberofsmalretailshops(fourpersonsorless)inJapancontinuedtoincreaseupuntil
theearly1980S,andonlyinthemid-1980sdidthistrendreverseitself.18)ontheotherhand,
throughthehigh-growthperiod,Supermarketsexpandedtheirbusinesses.SerufuSabisuten
17)S.Hayashi,RyutsukakumeL'lTheDistributionRevolution]Crokyo:ChukoShinsho,1962).
18)Similarly,wholesalerswerenoteliminated血･omJapan-sdistributionchannels血･omthelate1960-s
onwards,anditwasonlyh･omthemid-1980-sthatatrendtowardsreductionfinalybeganindistribu-
tionchannels.ThemoredetaileddiscussionofthispointcanbefoundinTakaoka.M,-1Japanls
-DistributionandChainStoreSupermarkets."JapaneseYearonBusL'nessHJ'stoty,vol.15,1998.
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tokeilSelf-serviceShopStatistics]19)issuedannualybytheMinistryofInternationalTradeand
Industry(MITI)showstheincreaseinthesaleslinmilionsofyen]ofsupermarketsinJapan.
1964- 392,373
1966- 581,146
1968- 1,028,570
1970- 1,162,459
1972- 2,447,583
1974- 4,253,531
1976- 6,750,221
Fromthese丘gures,wecanseethat,whilethegrowthrateinsupemarketsalesf♭rthetwo-year
period1964-1966wasslightlyunder50percent,thetwo-yeargrowthratebeginningwith1966and
endingin1976consistentlyexceeded50percent.Moreover,thisrapidgrowthinsupemarket
salesfromthe1960stothemid-1970swascoupledwiththeincreaseinthesupermarket'sshare
oftotalhouseholdexpenditures.20)
Wh entheabovefactsaretakenintoconsideration,thereisanotherquestionthatnaturaly
arises:Wh ydidthenumberofsmalretailersincreaseuntil1985,inspiteofthedynamicgrowth
ofsupermarketsinthehighgrowthperiod?仙isisbecause,duringthehighgrowthperiod,
supermarketsweredifferentfromtheonglnalmeanlngOfHsupermarkets,'Tthatis,theyweregen-
+Il1 I
eralmerchandisingstores.Thosebigstoresdidnotcompetedirectlywithsmalretailshops
(especialyfoodandbeveragestores)inthesamemarket,becausetheytendednottohandle
foodandbeverages,andwerelocatedinoraroundciteswheredepartmentstoresusualyoper-
ate.¶一enextquestiontobeaskedis:Wh ydidtheoriginalHsupermarkets"krocerysupermar-
kets),whichoperatedindirectcompetitionwithsmalretailersinthesamemarket,notexpand
theirbusinessesduringthisperiod?Toanswerthisquestion,Wemusttumouratentiontothe
behaviorQfconsumersduringthehigh-growthperiodinJapan.
Intheperiodofhigh-growth,whilethepopularityofWesternfoodsincreased,therewasstil
thepreferenceforfreshness21)niswestemizationoffoodtastesfavoredthedevelopmentofbig
storesandgrocerysupermarkets.22)Buttraditionalconsumptionpaterns,withthestrongcon-
19)SeeMinistryofInternationalTradeandIndustry,Seru血 -sabL'sutentoke)'lSelf-serviceShop
Statistics],1983.Iincludedonlythoseretailshopsthathadafloorspaceofatleast100square
meters,ofwhichatleast50percentwasusedinaself-serviceformat.
20)Takaoka(1998)pp.82-83.
21)AmoredetaileddiscussionofthispointcanbefoundinKkkawaandTakaoka(1997).
22)Otherfactorscontributingtothedevelopmentofbigstoresandgrocerysupermarketsare:the
establishmentofamassproductionsystem,theincreaseinsuburbanpopulationsandthenumberof
households,thebeginningsofmotorization,theexpansionoftheparトtimeworkbrce,andabsence
oftheIJSRSLuntil1974.
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sumerpredilectionforthefreshnessoftheirfood,consequentlyrestricteddevelopmentofgroI
cerysupermarkets.′nleSupermarketsystemcouldonlybesuccessfulwiththepre-packagesys-
tem,becauseitwascenteredonself-serviceoperations.Atthatdme,grocerysupermarketsdid
nothavetheskiltopre-packageperishablefoods.Therefore,itwasnotuntiltheearly1980Sthat
groceⅣsupemarketsbegantoestablishcompetitiveadvantagesovertraditionalmeatshops,丘sh
stores,andothers,byestablishingtheirown systemforpre-packagingperishablefoods.
Next,letuslookathowgroceⅣsupemarketsovercametheirproblemofde丘cientskils.23)
Wh engrocerysupermarketswereintroducedinJapan,theyhadtwowaystocompensatefor
theirlackofpre-packagingskils.Onewastheemploymentofskiledworkerstoselperishable
bods,andtheotherwastheintroductionofatenantsystemwhichinvolvedrentingspacetospe-
●●
cialistsincertainfoodproducts.Bothoftheseinvolvedin-personsalesorglVlnguPthepre-pack-
aglngSystem.Intheearlyyearsofdevelopment,groceⅣsupemarketsselectedthetenantsys一
●
tem,becausetheskilsoftheirworkersengagedinthehandlingofperishablefoodswerede五一
cient.Ontheotherhand,thetenantsystemhadproblems.First,thetenantenterprlSeSavoided
●
openingshopslnmorethantwoorthreesupermarketstores,andsogroceⅣsupemarketscould
●
notstandardizethequalityofthegoods.Second,thetenantenterprisesactedastheyhadwhen
theyfunctionedasfamilybusinesses.Consequently,grocerysupermarketsintheperiodofhigh-
growthstilhadtograpplewiththeproblemsofestablishingasystemforpre-packagingperish-
ablefoods.
Inthelate1970Sthesystemforpre-packagingperishablefoodswasestablished.Wecansee
howthepre-packagingsystemdevelopedbystudyingtheexampleofKansaiSupemarket,which
playedacentralroleininnovationsinJapan.24)
′meinventionofasystemforpre-packagingperishablefoodsconsistedofinventionsbothin
hardwareandsoftware.First,inhardware,theintroductionoftheequipmentformaintainingthe
h･eshnessoftheperishablefoodsandtheimprovementofthebackareaofthestorewereimpor-
tant.Wh entheAlJapaneseSupermarketsAssociation(AIS)heldtheHFirstTrainingSessionin
HawaiandAm ericaHin1967,Mr.Kitano,presidentofKansaiSupermarket,wasastonishedby
theTimesSupermarketinHawai,whereperishablefoodsweredisplayedinanopenrefrigerator.
Folowingthistrainingsession,heintroducedtheopenrefrigeratorintohisshops,andatthe
sametimebegantodevelopanewopenrefrigerator,whichwouldbesuitableforperishable
foodsinJapan.Hedevelopedasuccessfulopenrefrigeratorin1967.
23)SeeKikkawaandTakaoka(1998).
24)ThecontentsofthisargumentarebasedontheexperiencewiththeKansaiSupermarket,see
ぬnsal'Supa25nennoaytLmL'lA25-YearHistoryoftheKansaiSupermarket】,1985.
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Inhardwareinnovation,thefolowingfactorswerealsoimportant:improvementofcartsand
●
cookingsinks,stopplnguptheditch,flateningofthefloorofrehigerators,andintroductionof
automaticpackingdevices.neseimprovementswereaimedateficientutilizationofpart-time
workers.Therewasasteadyincreaseintheuseofpart-timeworkersbecauseofrisingwages,
whichstartedaroundtherecessionin1965.
Nowletusconsiderdevelopmentsinsoftwarethatoccurredsimultaneouslywithhardware
development.At丘rst,hitsandvegetablesweretreatedinaccordancewiththetenetsofbasic
botanicalphysiologylearnedfromspecialistsatOsakaPrefecturalUniversity.men,techniques
learnedh･omtheautomobileandelectricityindustrieswereintroduced,makingeficientuseof
part-timeworkersthroughsimplifcationandstandardization.Asaresult,fishcouldbesold
through self-serviceoperationsinsteadofthough in-personsalesbeglnnlngin1970.Finaly,there
● ●
wasthesaleofmeatwithoutrelianceontenantshopkeepersin1973,basedontechniques
leamed血･omHawaililsStarMarket.
Astheaboveprocessindicates,thepre-packagingsystematKansaiSupemarketwascom-
pletedinthelate1970S.However,ittookabouttenyearSforthepre-packagingsystemthatwas
introducedbytheKansaiSupermarkettospreadthroughoutJapan.AJSplayedamajorrolein
spreadingthepre-packagingsystemforperishablefoods.AJS,whichwasestablishedin1962for
thepurposeofexchangeofinformationamongmanagersofgrocerysupermarkets,Supportedthe
introductionofthesystemforpre-packagingperishablefoodstoitsmembers.Consequently,the
pre-packagingsystem,whichwasintroducedbytheKansaiSupermarket,wasadoptedcountry-
wideinthemiddleof1980S.Innovationinthepre-packagingsystemenabledgrocerysupermar-
ketstoexpandtheirbusinesses.ni§innovationwasoneoftheunderlyingcausesofthe1985
Shock.
hnovationsinJapanlsConvenienceStores
Anothereconomiccauseof仇e1985Shockwasthedevelopmentoftheconveniencestoreindus-
tryinthe1970S.Inthissection,similartoSecdon3wewilexaminethegrowthofconvenience
storesandtheirinnovationsinrelationtoconsumersTbehaviorduringthisperiod.
In1969,farlaterthanintheUnitedStates,theconveniencestoreindustrybeganinJapan.
Sincethen,theconveniencestoreindustryinJapanhasrapidlyexpanded.MCRtokei
(convenience-storestatistics)25)issuedannualybytheManufacturerConvenienceResearcher,
25)Shogyo-kaHChamberofCommerce1,konbini1998Ham-go【Convenience-StoreBusiness(Spring
1998edition).
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Showsincreasesinthenumberandthesales(inhundredmilion.yen)ofconveniencestoresin
Japan.
a) numberofconveniencestores
1970- 30 1973- 500 1976- 3,000 1979- 9,000 1982- 18,800
1985- 28,350 1988- 35,980 1991- 41,050 1994- 45,208 1997- 50,121
b) salesofconveniencestores
l982- 18,126 1985- 31,550 1988- 50,860 1991- 68,962 1994- 71,260
1997- 75,108
Fromthese五gures,Wecanseethatthegrowthrateinbo仇conveniencestoreslnumbersandin
saleswereveⅣhighinthe1970sand1980S.
nephenomenalgrowthofconveniencestoresinthe1970sand80snaturalybecameathreatto
●
traditionalsmalretailers.As asurveyconductedin1982bythebborDepartmentoftheMiyagl
PrefectureGovemmentsuggests,thosemostafectedwerethesmalretailersofhitsandveg-
etables,foodstuffs,householdgoods,andbooksandstationery.26)Fromthissurvey,wecan
assumethattherapidgrowthofconveniencestoreswasoneoftheunderlying血ctorsofthe1985
Shock.
Wh ydidtheconveniencestoresachievesuchadominantpositionovertraditionalsmal
retailers?Theanswercanbefわundinthebehaviorofconsumersinthisperiod.Basicaly,仇e
favorablebusinessenvironment,particularlythedi血sionofaninstantconsumptionpatem,nur-
turedthequickgrowthoftheconveniencestorebusinessinJapan.Theinstantconsumptionpat-
ternnecessitatedtheaccessibilityandvarietyofgoods.
neconveniencestoresfulfiledaneedforaccessibility,whichhadbeensatisfiedbytradi-
tionalsmalretailers,aswelastheneedforvarietyofgoods,whichhadbeensatisfiedbylarge
retailerslikethesupermarkets.Consequently,thetraditionalsmalretailers,whocompetedwith
conveniencestoresdirectlyinthesamemarket,Couldnotmatchtheconveniencestoresinthe
varietyofgoodsand/orthehoursofoperation.
¶lenextquestionishowtheconveniencestoresprovidedavarietyofgoods,despitethelim-
itationsoftheirstoresize?Toanswerthisquestion,wemusttumoura仕entiontothesystems
innovationsinconveniencestoreenterpnses.Twosysteminnovationscontributedtotheconven-
●
iencestores'abilitytoprovideanassortmentofgoods.Oneinnovationoccurredwithinindivdual
stores,and也eotherinnovationhadtodowithsuppliers.First,letusconsiderthefbmer.Asevi-
26)Sato,H.,HKonobiniensuSutoanoshuchushutentochikikourishogy0-(1)(2)【Regional
ConcentrationoftheConvenience-StoreandtheRetailIndustry],伽 tutoshL'stem36:37,1983.
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dentkomTable4,mostoftheconveniencestoreenterprisesinJapanadoptedafranchisesystem
insteadofaregularchainsystem,27)incontrasttotheconveniencestoreenterpnsesintheUnited
●
States.Japaneseconveniencestoreenterprises(forexample,Seven-ElevenJapan Co.)selecteda
franchisesystembecausetheyhadtofindaremedyforthesmalstorehandicap,whichwasan
inadequateassortmentofgoods.28)Toprovideanampleassortmentofgoodsfulfilingconsumer
needsinthelimitedareaofsmalstores,theconvleniencestoreenterpnsesinvestedahugesum
●
ofmoneyintheconstructionofaphysicalsystemfordistributionandcommuhications.¶ley
neededtoimprovethecost-efectivenessoftheirexpendituresforphysicaldistributionandcom-
munications.Ⅰnotherwords,theyhadtotakeeconomiesofscaleintoconsideration.meyneeded
toincreasethenumberoftheirstoresrapidly.However,traditionalsmalretailersinJapanwere
reluctanttorelinquishtheirstores.ThisisthereasonconveniencestoreenterprisesinJapan
adopteda血一anchisesysteminsteadofaregularchainsystem,whichwouldhaverequiredtrans-
formationofownershipfromtraditionalsmalretailerstoconveniencestoreenterprlSeS.29)
●
Adoptionofthefranchisesystemenabledtheconveniencestoreenterprisestoexpandtheirbusi-
nessesrapidly,andconsequentlycontributedtotheassortmentofgoodsinconveniencestores.
Next,webrieflylookattheinnovationsinvolvingsuppliers,basedontheexampleofSeven-
ElevenJapan,whichplayedacentralroleininnovationinJapan.30)Asalreadypointedout,itwas
cmcialf♭rtheconveniencestoreente叩nSetOprovideanadequateassortmentofgoodsinthe
●
limitedspaceoftheirsmalstores.Torealizethisgoalrequiredfrequentdeliveriesbecauseof
limitsonstorespace.However,frequentdeliverieswerecostly,especialyinJapan.Underthetra-
ditionaldistributionsysteminJapan,retailershadaccesstomanufacturersonlythrough multiple
layersofwholesalers.Eachmanufacturerthoseawholesalertohandleitsproductsandeach
wholesaleroftenchoseasecondorthirdwholesalertodeliverthegoodsthattheyhandled.
27)mefranchisesystemmeansthecontinuousrelationshipbetweenthe血･anchiserandthe血･an-
chisees,whichconsistofthepaymentofroyaltiesbyfranchiseesandtheseveralsupportingactions
byfranchiserincludinggivingtherighttoopenaconvenience-storebusiness,helpingwiththeorder-
ingdecisions,merchandising,anddisplay.
28)See,Takaoka.M,HNihonnoKonbinienceSutoanoseichokateiniokemshigennokanmekanizu･
mu"(ResourceSustainingMechanismoftheConvenienceStoreBusinessinJapan),keL'eL'shJ'gaku
34:2,1999.
29)Tne血･anchisesystemadoptedbyconvenience-storeenterpriseswasalsobeneficialtotraditional
smal-sizeretailers.Itismorepro名tableformanytraditionalsmalretailers(e.g.,liquorstores)to
transformthemselvesintokanchiseeshopsinconvenience-storechains,becausetheyreceiveaddi-
tionalsupport.TYleh･anchisesystemwasadoptedandcontinuedbecauseofthemutualbenefitsto
●
conveniencestoreenterprlSeSaSfranchisersandtotraditionalsmal-sizeretailersasfranchisees.
30)See∫.Bemstein,"7-EleveninAmericaandJapan,HCaseNo.N9-797-030,HaⅣardBusinessSchool,
1996.
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nerefore,deliverycostsfrommanufacturertoretailerswereenomous.
Table4.NumberofConvenienceStoresh.Japan,BrokendownbyOwnership,1982-1997.
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Year 1982 1985 1988 1991 1994 1997
Number(%)Number(%)Numer(%)Number(%)Number(%)Number(%)
FranchaiseChain 3,88144.1 8,81458.4 13,70861.5 17,76158.2 26,847 71.7 34,150 7 1.7
VoluntaryChain 3,58240.7 4,35228.9 5,12723.0 7,35524.1 7,49920.0 4,92310.3
RegularChain 827 9.4 1,500 9.9 3,05413.7 5,12716.8 2,905 7.8 7,22415.2
0thers 510 5.8 434 2.8 401 1.8 275 0.9 181 0.5 1,318 2.8
Total 8,800100.0 15,100100.0 22,290100.0 30,518100.0 37,432100.0 47,615100.0
Sources:Shogyo･kailChamberofCommerce],KonbiniensuSutoanoMachandaijinguDai-kenkyu
lStudyoftheMerchandisingoftheConvenienceStoreIndustry],1990;KonbiniensuSutoa
noSubete,【EverythingYouNeedtoKnowabouttheConvenience-store∫ndustry),
1990/1993;Konbini1998Haru-go(ConvenienceStoreBusinesslSpring]1998),1998.
Becauseofthissituation,Seven-ElevenJapanstartedtoimproveitsdeliverysystemwithsup-
pliers.First,in1976,Seven-ElevenJapanconsolidateditssuppliers.1nisresultedinthereduction
ofthenumberofdailydeliveriesandoftheirdeliverycosts.Second,alsoin1976,theybegan to
combinethedeliveryofproductswithdifferenthandlingneeds.Uptothistime,theproducts
● ●
deliveredbyawholesalerweregroupedtogetheraccordingtotheirshipplngrequlrementS,Such
astemperature.Seven-ElevenJapanmadetheirwholesalersbringalproducts,sortedbystore,to
eachconveniencestore.nisalsoresultedinthereductionofdeliverycosts.
Thesetwoinnovationsenabledconvenience-storestoprovideanadequateassortmentof
goodsatareasonablecostinthelimitedspaceofasmalstore.Consequently,theseinnovations
wereoneoftheunderlyingfactorsofthe1985Shock.
Conclusions
Inthisstudy,wehavementionedtheinnovationsthattookplacebothinsupermarketandcon-
veniencestoresinJapaninordertoclarifythecausesofthe1985Shock.¶一iswastheturning
pointfortheJapanlsdistributionsystemandstarteditontheroadtowardsglobalization.necon-
clusionscanbesummarizedasfわlows.
Onecauseofthe1985ShockwastheinnovationinJapanlssupermarkets.Supermarkets,
whichareindirectcompetitionwithsmalretailersinthesamemarket,didnotexpandtheirbusi-
nessuntilthelate1970S.¶lisisbecause,duringthehigh-growthperiod,traditionalconsumption
patems,withastrongconsumerpredilectionforfoodkeshness,restrictedthedevelopmentof
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grocerysupermarkets.¶leSyStemforpre-packagingperishablefoods,whichwasintroducedby
KansaiSupermarketinthelate1970S,wasonlyadoptedcountrywideinthemiddleofthe1980S.
Theinnovationsinthepre-packagingsystemenabledgrocerysupemarketstoexpandtheirbusi-
ness,andconsequentlycausedadecreaseinthenumberofsmalretailstoresthatsoldfood.This
innovationwasoneofthecausesofthe1985Shock.
AnOtherfactorintheShockwastheinnovationinJapanlsconveniencestores.Thephenome-
nalgrowthofconveniencestoresinthe1970sand1980sbecameathreattosmalretailers.′nlis
dominanceofconveniencestoresoverthetraditionalsmalretailersdevelopedbecauseoftwo
innovationsinstitutedbyconveniencestoreenterprises.Oneinnovationoccu汀edwithinindivid-
ualretailstores-adoptionandrefinementofthefranchisesystem.Theotherinnovationofthesys-
teminvolvedsuppliers-rationalizationofthedeliverysystem.m esetwoinhovationsenabledcon-
veniencestorestoprovideanadequateassortmentofgoodsatreasonablecostinthelimited
spaceofsmalstores.Weassumethattheseinnovationswerealsofactorsbehindthe1985Shock.
MostexistingstudiesonJapanTsdistributionsystemhavetendedtofocusonexternalfac-
tors.However,itisclearthatwemustpaymoreatendontocorporateacdvityinordertofuly
understandthetmepichreof仇eglobalizationofJapanlsdistributionsystem.
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